
Allerdale Borough Council

 Executive – 16 May 2018

Maryport Delivery Plan

The Reason for the Decision To consider the Maryport Delivery Plan.

Summary of options considered The approval and implementation of the Maryport 
Delivery Plan.

Recommendations 1. That the Maryport Delivery Plan is 
approved and the Council commits to 
support its implementation.

2. A stakeholder steering group be 
established that will involve key partners 
who will set overall direction, support 
communication and act as ambassadors 
for the programme. To support this an 
Officer Programme Board will ensure that 
the programme of work and individual 
projects are managed to deliver the agreed 
outputs and outcomes on time and budget

3. That a Programme Manager be appointed 
to lead the implementation of the Delivery 
Plan.  

Financial /  Resource Implications The successful implementation of the Delivery 
Plan will require both capital and revenue funding. 
External funding support will also be required.

The nature of the projects identified is that the 
level of intervention can be varied depending on 
the funding available although clearly this will 
affect the impact and benefits of delivering the 
projects. The Arup Final Report identified 
indicative budgets for the priority projects as set 
out below. This may be funded from Council 
budgets, external funding source or more likely a 
combination of both.

Legal / Governance Implications There is a reputational risk for the Council if there 
is a failure to successfully implement the Delivery 
Plan. All other legal implications and risks will be 
fully considered as implementation plans are 
developed for the individual projects. 



Community Safety Implications To be considered through the development of 
individual projects.

Health and Safety and Risk 
Management Implications

To be considered through the development of 
individual projects.

Equality Duty considered / Impact 
Assessment completed

To be considered through the development of 
individual projects.

Wards Affected Ellenborough, Ewanrigg, Netherhall

The contribution this decision would 
make to the Council’s priorities

Tackling inequality
Enhancing our towns
Strengthening our economy
Improving health and well-being
Creating a sustainable business

Is this a Key Decision Yes 

Portfolio Holder Councillor Mark Fryer

Lead Officer Kevin Kerrigan
Head of Place Development
01900 702799
kevin.kerrigan@allerdale.gov.uk

Report Implications 

Community Safety Y Employment (external to the Council) Y

Financial Y Employment (internal) Y

Legal Y Partnership Y

Social Inclusion Y Asset Management Y

Equality Duty Y Health and Safety Y

Background papers: Maryport Delivery Plan March 2018

1.0 Introduction

1.1 The Allerdale Economic Growth Plan set out a range of interventions focused 
on enhancing the liveability of Allerdale’s Local Centres. In response, 
Maryport has been identified as a priority area for action and the Council, in 
conjunction with Britain’s Energy Coast, commissioned Ove Arup and 
Partners (Arup) to prepare a Delivery Plan to help guide future regeneration 
and intervention aimed at ensuring that Maryport can fulfil the role identified in 
both the Allerdale Local Plan and the Allerdale Economic Growth Plan as a 
key residential, employment and visitor centre. In preparing the report the 



consultants held a series of consultation events that sought to engage key 
stakeholders, seek their views and build the support that will be necessary for 
the successful implementation of the Delivery Plan. 

2.0 Overview 

2.1 A copy of the Final Report is appended for consideration. The report sets out 
an assessment of the baseline position including identifying key constraints 
and opportunities, outlines the consultation and engagement undertaken and 
sets out the approach taken to develop the projects set out in the report. 
Recommendations are made in relation to delivery models along with potential 
costing and timelines. The report recommends an approach to leadership and 
governance that will be required to successfully implement the Delivery Plan.

2.2 In the Final Report Arup comment that “It is recognised that in order to realise 
longer term, strategic interventions an improvement in the liveability of the 
town will be essential. In response, initial interventions focus on projects that 
require lower levels of capital input and benefit from public ownership or 
control”. The Delivery Plan sets out a series of prioritised projects where the 
Council can have a direct role in delivery and implementation or can work with 
key partners to influence future delivery. A brief overview of the recommended 
projects, taken from the report, is set out below. For further detail reference 
should be made to the Arup Final Report. 

Priority Projects

2.3 A calendar of events: The creation of an annual series of events would bring 
life and vitality to the town and whilst they are focused at local people, they 
would also attract visitors from neighbouring districts and further afield.

2.4 The Promenade: The Promenade provides unfettered recreational access to 
the Solway Coast AONB. It allows people to experience the incredible natural 
setting that Maryport enjoys. The Promenade has a pivotal role to play in 
improving the physical and mental wellbeing of the local population, i.e. 
contributing to the themes of liveability, enriching, enlivening and animating 
places and meeting everyone’s needs. 

2.5 Curzon Street: Announcing the town: Curzon Street and its function as an 
arterial road bisects this area of Maryport. As a through route, there is a high 
level of potential trade that is currently passing by with little visibility of the 
town centre that adjoins the road or indeed the other attractions of the town – 
relating also to the poor quality of local signage. This project will ‘announce’ 
the town by creating a different environment along the key length of Curzon 
Street that clearly identifies that one is passing through Maryport. It will also 
help bind the town by creating a more pedestrian friendly, liveable 
environment linking to the station and residential communities beyond. 

2.6 The Harbour: Maximising the Potential: The harbour is a real gem for the 
town and is currently poorly accessed and doesn’t relate well to the rest of the 



town. Having a ‘reason to go’ will help to invigorate this part of Maryport, and 
temporary and meanwhile uses are positive ways in which to achieve this.  

2.7 Senhouse Street: a Re-energised Town Centre: Re-focusing the town 
centre around the junction on Senhouse Street and High Street, bringing 
vacant units back into positive use, encouraging local enterprise and 
entrepreneurship. Potential links to Coastal Communities Fund and Arts 
Council funding in particular.

Projects to Influence

2.8 Education: Education is a key tool in a successful future for Maryport. 
Primary schools continue to achieve good standards and Netherhall School 
has recently received a ‘good’ rating, having been ‘transformed in a 
remarkably short period of time’. This improvement will help to encourage 
more parents to actively seek to live within the catchment, increasing housing 
demand with knock on impacts of increasing housing development and the 
widening of the socio-economic make-up of the town. Whilst beyond the direct 
control of the Borough Council, it should work with the school and Education 
Authority through influence and encouragement.

2.9 Housing Renewal and Development: In parallel with improving education 
standards, understanding barriers to housing development will be key to 
working with housing developers to get them on site. Whilst the Council can 
assist by being ‘open for business’ and work to make the planning system as 
straightforward as possible, they cannot force developers to proceed with their 
schemes, but can work with them to encourage and influence to that aim. 
Equally, working with housing providers to improve existing stock will be key 
in contributing to improved liveability.

2.10 Engagement with the Railway: The development of The Hub should 
increase patronage on the rail line but the poor quality of service and facilities 
was a consistent issue amongst stakeholders. There is potential to work with 
Network Rail and Northern Rail to influence physical investment in the station 
and improvements to local services, both of which will be important to 
maximise the benefits of the station to the town. The town should benefit from 
the potential of The Hub, attracting commuters to employment locations 
including Carlisle, Whitehaven and Sellafield, all of which are easily 
accessible by rail.

2.11 Historic Maryport: Maryport has a wealth of history to draw upon to create a 
new level of interest. In particular, its Roman roots as displayed in the 
Senhouse Museum and the archaeological potential of its surroundings, its 
shipping history, Camp Farm and Georgian architecture. Working with the 
relevant partners, including North of England Civic Trust to reveal the town’s 
heritage assets in the context of wider regeneration.

2.12 Tidal Lagoon: This project is to commit to the potential of the Tidal Lagoon in 
principle and become influential in its progression. This would involve 
discussions with key partners at local, regional and national levels, including 



landowners, regulators and environmental groups to understand the potential 
benefits, impacts and mitigation measures. 

Other Projects:

2.13 In addition to the priority and influencing projects a number of other projects 
are identified that could contribute to the overall aims of the Delivery Plan and 
which could be implemented in conjunction with the priority projects. For 
details of these projects reference should be made to the Arup Final Report.

3.0 Implementing the Delivery Plan

3.1 As highlighted in the Final Report, strong leadership and governance are 
fundamental to the successful implementation of the Delivery Plan. Whilst the 
Council cannot implement the Delivery Plan on its own and must rely on the 
support of key partners and stakeholders, it is ideally placed to provide the 
leadership required. Arup recommend that a Steering Group is established 
that takes ownership of the Plan. It is recommended that this be made up of a 
small number of 6-8 key Officers and Members primarily from the Borough 
Council but also from the Town Council. Arup recommend that the Steering 
Group be chaired by the Chief Executive. 

3.2 Arup also recommends that there be an Implementation Group for each major 
project or theme. Members of the steering group would be able to sit on 
Implementation Groups and key stakeholders including the County Council, 
Town Council, Local Enterprise Partnership (LEP), local schools and local 
organisations such as Love Maryport and the Ewanrigg Local Trust would also 
be invited to attend along with other local business people, operators and 
entrepreneurs.

3.3 Whilst the governance and leadership structure set out by Arup is considered 
to be appropriate it is also considered that it will be necessary for the Council 
to commit to the provision of substantial officer support to support the delivery 
of the priority projects. To do this, and ensure the delivery of current priorities 
and ‘business as usual’ is not prejudiced it is recommended that the Council 
looks to appoint a dedicated Programme Manager to co-ordinate and drive 
forward the implementation of the Delivery Plan. As a minimum this 
appointment should be for a period of 12-36 months. This appointment should 
be at a senior level to ensure the successful delivery of the priority projects. 
This appointment could be via the secondment of a Head of Service or other 
manager to the programme manager role. This would require the existing role 
to be ‘backfilled’ or existing responsibilities to be redistributed within the 
existing management team. Alternatives would be to appoint directly to this 
role or instruct a consultant to deliver this role. The overall cost will depend on 
the option pursued however this could be funded by from the ‘strategic 
priorities’ budget provision within the 2018/19 budget.  

3.4 Although it would be expected that the Programme Manager could directly 
project manage a number of the priority projects it may also be necessary to 
appoint individual project managers to some of the projects. It would be for the 



Programme Manager to identify any requirements in this respect following 
their appointment. It is likely that appropriate project managers could be 
identified within the existing establishment. Whilst this could perhaps be 
accommodated within existing roles, for example the destination management 
team leading on the co-ordination of a programme of events, it may be 
appropriate to second existing staff into these roles with existing roles 
backfilled or responsibilities redistributed as appropriate.

3.5 An initial priority for the programme manager/project managers will be to 
develop a detailed project plan for each of the identified projects. The Arup 
Final Report does however provide an indicative timeline and project phasing 
for each of the projects. Those projects that may require significant capital 
investment will require greater preparatory work at the initial stages but some 
of the identified projects will see earlier delivery. The indicative timeline 
provided by Arup of the priority and influencing projects is set out below:

3.6 Whilst the timeline above gives an indication of the phasing for project 
planning the Arup report also provides indications of recommended early 
actions. For the priority projects these recommended early actions are as set 
out below:



4.0 Customer Satisfaction and Service

4.1 The proposed leadership and governance structure seeks to ensure that key 
local stakeholders are fully engaged and supportive of project delivery.

5.0 Services Delivered as Locally as Possible

5.1 The Delivery Plan aims to ensure that local stakeholders, businesses, schools 
and community groups are actively involved in project delivery.

6.0 Finance/Resource Implications

6.1    The Delivery Plan identifies indicatives costs for the priority projects. Whilst 
the Council cannot realistically fund the delivery of all of the identified projects 
it must be recognised that it is unlikely that the Plan can be successfully 
implemented without financial support from the Council.

6.2 The nature of the projects identified is that the level of intervention can be 
varied depending on the funding available although clearly this will affect the 
impact and benefits of delivering the projects. The Arup Final Report identified 
indicative budgets for the priority projects as set out below. This may be 
funded from Council budgets, external funding source or more likely a 
combination of both.

Project Comments/Costs
Events The aim is for events to be delivered 

on a commercial basis and be self- 
sustaining. Some support may be 
available from the existing festival and 



events budget. The main costs will be 
in terms of time and resource.

Promenade Depends on the level of intervention.
Indicative cost - £1,000,000.

Curzon Street Depends on the level of intervention.
Indicative cost - £750,000.

Harbour Indicative cost for group of kiosks - 
£50,000.

Senhouse Street As set out in the Arup report this 
project is envisaged as taking an 
advisory role in supporting owners to 
renovate buildings, the costs being in 
terms of time and resource. There 
may however be an opportunity to 
acquire and renovate key buildings in 
Senhouse Street.  Indicative cost - 
£500,000.

6.3 The majority of the priority projects will require capital investment. At the 
Council meeting on 7 March 2018 the Capital Investment Strategy for 2018/19 
to 2019/20 was agreed. This Strategy aims to support the delivery of the 
Council’s ambitions and priorities and provided a framework for the 
assessment and approval of proposals for capital schemes.

 6.4 Subject to the approval of the Maryport Delivery Plan and in developing 
implementation plans for the individual priority projects officers will identify 
where capital investment is likely to be required to support project delivery and 
put forward proposals for assessment and approval against the criteria set out 
in the Capital Investment Strategy. The four core principles against which 
proposals will be assessed are:

- Manage impact on revenue
- Optimise opportunities to deliver priorities 
- Effective appraisal of capital schemes
- Performance management 

6.5 Where capital investment is required a capital business case will be prepared 
including the level of investment required, repayment mechanism, revenue 
impacts and full lifetime costs. The business case will be scored against 
agreed weightings and considered by the Commercial Board and a 
recommendation made to the Executive to approve the investment.

6.6 The Delivery Plan identifies possible external funding sources to support the 
implementation of the Plan. These include the Coastal Communities Fund, 
Heritage Lottery Fund and Historic England. It will be necessary for the 
Implementation Groups to identify and apply for funding opportunities to 
support the delivery of the priority projects. The approval of the Delivery Plan 
will provide a sound basis for future funding applications. 



6.7 Revenue funding will also be required to support the implementation of the 
Delivery Plan. This will primarily be associated with the appointment of the 
Programme Manager and individual project managers as may be required. 
This can be met from the provision for Strategic Priorities made within the 
2018/19 budget to meet revenue costs associated with the development and 
delivery of major capital projects, procurement activities and other tasks 
associated with the delivery of strategic projects. 

7.0 Legal Implications and Risks

7.1 There is a reputational risk for the Council if there is a failure to successfully 
implement the Delivery Plan. All other legal implications and risks will be fully 
considered as implementation plans are developed for the individual projects. 

8.0 Recommendations

1. That the Maryport Delivery Plan is approved and the Council 
commits to support its implementation.

2. A stakeholder steering group be established that will involve key 
partners who will set overall direction, support communication and 
act as ambassadors for the programme. To support this an Officer 
Programme Board will ensure that the programme of work and 
individual projects are managed to deliver the agreed outputs and 
outcomes on time and budget

3. That a Programme Manager be appointed to lead the 
implementation of the Delivery Plan.  

9.0 Conclusion

9.1 The Maryport Delivery Plan provides an opportunity to support Maryport in 
building on the strengths and identified opportunities and enable the town to 
fulfil its role as a key residential, employment and visitor centre. It provides a 
framework for the Council to provide focused intervention and investment, 
working with partners to ensure the town and the local community fulfils its 
potential and becomes an attractive prosperous and successful place to live, 
work and visit. 

Kevin Kerrigan
Head of Place Development


